Semiannual Facility Inspection and Program Review (FIPR) 

Instructions to IACUC Members

1.
Review the FIPR Checklists: Institutional Policies & Responsibilities; Veterinary Care; Aseptic Surgery/Surgery Suites/Areas; Animal Housing & Support Areas; and Procedure Areas, Non-Survival Surgeries, Laboratories, Rodent Surgeries so that you can familiarize yourself with the content and extent of the review/inspection.  Please identify any areas of concern and/or interest for discussion at the program review meeting and/or to explore during the inspection.  Submit any comments to the IACUC Activities office, if appropriate.

2.
Utilize the Comments/Notes sheets to record observations during the inspection.  Be sure to turn in your comment sheets after the inspection to the IACUC Activities office.

3.
Score the mandatory DOD SEMIANNUAL PROGRAM REVIEW/FACILITY INSPECTION CHECKLIST, per DOD Directive 3216.1, according to the key at the bottom of the page for the area visited and/or Program Review topic covered.  Return this to the IACUC Activities office.

4.
Return any minority opinions (if applicable) to the IACUC Activities office, Division of Veterinary Medicine, Walter Reed Army Institute of Research, 503 Robert Grant Ave, Bldg 511, Silver Spring, MD 20910-7500.

Procedure Areas, Non-Survival Surgeries, Laboratories, Rodent Surgeries

General Concerns:

· Appropriate drug storage, control, & expiration date monitoring

· Safe sharps disposal

· Appropriate anesthetic monitoring

· Gas cylinders immobilized

· Scavenging of anesthetic gases

· Warning signs posted where appropriate

· Proper carcass disposal

· Appropriate SOPs for sanitation, cleaning, equipment use, etc

· Appropriate logs for cleaning, feeding, watering, cage changing, other animal monitoring, etc

· Area identified for BSL 2/3 & barrier work

· Hazards identified

Additional Concerns for Rodent Survival Surgery (rodent or minor procedures only):

· Rodent survival surgery area clean/disinfected & uncluttered, not used for anything else during surgery

· Records of perioperative care

· Aseptic procedures in use

· Autoclave monitoring procedures

· Storage of autoclaved materials

· Cold sterilization procedures are appropriate

· Rodent surgery cards are used & appropriately documented

Aseptic Surgery/Surgery Suites/Areas

General Considerations:

· Location minimizes traffic/contamination

· Functional components (surgical support, animal preparation, surgeon scrub, operating room, postoperative recovery) are designed and separated (physically or otherwise) according to the Guide

· Appropriate drug storage, control, expiration date monitoring

· Safe sharps disposal system

· Adequate records of anesthesia and perioperative care

· Aseptic procedures in use for all surgical surgery

· SOPs in place for all applicable equipment/procedures, etc

Operating Room:

· Effective contamination control procedures

· Effective cleaning procedures/dedicated tools

·  Interior surfaces smooth and impervious to moisture

· HVAC system meets Guide requirements

· Lighting is safe and appropriate

· Outlets are safe and appropriate

· Scavenging of anesthetic gases implemented

· Warning signs posted where needed

· Fixed equipment is sanitizable

Surgical Support:

· Facility for washing, sterilizing, storing instruments & supplies

· Autoclave monitoring procedures are implemented

· Storage of autoclaved materials maintains sterility

· Cold sterilization procedures are appropriate

Animal Preparation:

· Contains large sink to facilitate cleaning of animal and operative site

Surgeon Scrub:

· Outside operating room

· Non-hand operating sink

Postoperative Recovery:

· Allows adequate observation, monitoring is recorded

· Easily cleaned

· Supports physiologic functions

· Minimizes risk of injury

Dressing Area:

· Place for personnel to change

