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Weekend, Holiday, and Night Treatments and Animal Health Rounds

I.
PURPOSE: To establish procedures and duties for the Division of Veterinary Medicine Treatment Technicians.

II.
SCOPE: Applicable to all personnel detailed with Division Treatment Technician duties.

III. 
RESPONSIBILITIES:


A.
The Director, Division of Veterinary Medicine (DVM), will review this SOP annually.


B.
The Division NCOIC will:



1.
Update this SOP as necessary.



2.
Generate and post all rosters assigning duties for the Staff Duty NCO (SDNCO) and the Veterinary Duty Officer (VDO).


C.
Department NCOIC’s will generate and post all treatment technician rosters for each building or location.



1.
NCOIC, Department of Animal Resources (DAR) will generate and post the Treatment Technician Roster for Bldg. 511.



2.
NCOIC, Department of Animal Medicine (DAM) will generate and post the Treatment Technician Roster for Bldg. 503.


D.
SDNCO’s and VDO’s will make themselves available to perform all functions assigned to them in SOP’s and policy letters referencing their duties.


E.
Treatment technicians are responsible for executing this SOP.


F.
All personnel assigned to DVM will provide the Division NCOIC their current home telephone and pager numbers.

IV.
PROCEDURES:


A.
Two treatment technicians will be assigned at all times.



1.
One technician will be assigned to Bldg. 511 and one for Bldg. 503.



2.
Each technician serves as back up support for the other.



3.
Treatment technicians will carry pagers and notify the Bldg. 503 Security Desk and the VDO of their location at all times when their pager will not work.


B.
Daily Animal Health Rounds:



1.
The assigned treatment technicians will perform rounds on weekends and holidays.



2.
Rounds will be performed IAW SOP-DVM-522 Daily Animal Health Rounds.



3.
In the event a dead animal is discovered after hours, the treatment technician will:




a.
Immediately notify the VDO.  If the VDO is not available, the treatment technician will notify the Department NCOIC responsible for the particular animal.




b.
Call the Primary Investigator and the pathologist on duty to arrange a necropsy.




c.
Complete all lab slips and applicable forms at this time, if possible.




d.
If, for any reason, a necropsy cannot be performed immediately, place the animal carcass in the holding refrigerator for future necropsy.




e.
Following tissue harvesting, place the animal carcass in the carcass freezer pending collection.



4.
Following morning rounds on weekends and holidays, each treatment tech will call the assigned Division SDNCO who will then call the VDO and brief them on current building and animal status.


C.
Treatments:  The treatment technician will perform all prescribed medical treatments.



1.
Check the Treatment Schedule for treatments scheduled.  Treatment schedules are posted on the treatment boards.




a.
The treatment boards for Bldg. 511 are located in the primate treatment room (205) and in the tech’s office (105).




b.
The treatment board for Bldg. 503 is located in treatment room (GW10).




c.
Prior to the end of each workday, check with treatment POC’s if clarification of treatments is needed.



2.
Complete a Treatment Sheet or Treatment Log for required medical treatments performed.



3.
Annotate all treatments performed on NHP’s, dogs, pigs, rabbits, and sheep on an SF 600, in SOAP format, in the animal’s record.



4.
If a treatment requires two people, the treatment technician will request that the other scheduled Division treatment technician to provide the necessary assistance.  Technician safety will always be a primary concern.  If the other tech is unavailable due to their duties, the SDNCO or the VDO will be contacted for assistance.


D.
Treatment Technician Duty Roster:



1.
All DVM SGT’s E-5 and below will be placed on the treatment technician duty roster.



2.
The Department NCOIC’s will generate and publish the duty rosters.




a.
Maintain the DA Form 6 IAW AR 220-45.




b.
Complete and post the posted duty roster at least two weeks in advance of the first assigned duty.




c.
Post visibly in each of the Department work areas.  Both rosters will be posted in each of the department work areas.



3.
The NCOIC’s, DAR/DAM must approve any changes to the duty roster following the publication of the roster and will post with the original schedule.




a.
Changes will generally require that the scheduled treatment technician arrange for another technician to perform the duty.  Exceptions to this are situations such as: Emergency Leave, admission to the MTF, Quarters, etc.




b.
To request a change, complete a Duty Change Request form and route through the section NCOIC and the DAR/DAM NCOIC for approval.  This form will be forwarded to the Division NCOIC for review and final approval.  The Division NCOIC will inform all essential personnel of the changes.



4.
Distribution of the Treatment Technician rosters will be as follows:




a.
Division NCOIC




b.
Department NCOIC’s




c.
WRAIR Adjutant’s Office

V.
SUPERSESSION NOTICE: This SOP supersedes SOP-DVM-520 dated June 1997.

REVIEWED AND APPROVED:

JOHN H. PARRISH

LTC, VC

Director, Division of

Veterinary Medicine

PREPARED BY:  SSG Heilesen
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