SOP-DVM-733

Utilization of the Surgical Suite – Bldg. 511


DEPARTMENT OF THE ARMY

DIVISION OF VETERINARY MEDICINE

Walter Reed Army Institute of Research

Washington, DC 203070-5100

MCMR-UWN
SOP-DVM-733


February 2000

STANDING OPERATING PROCEDURE

Utilization of the Surgical Suite – Bldg. 511

I.
PURPOSE: To establish standardized procedures for utilization of the surgical suite, ensuring that animal care and handling are in accordance with measures to minimize stress and to assure optimal postoperative comfort and recovery.

II.
SCOPE: Applies to all Division of Veterinary Medicine and Non-Division personnel using the surgical suite at Bldg. 511.

III.
RESPONSIBILITIES:


A.
OIC / Surgery Section will:



1.
Provide surgical consultation and/or actual surgical expertise as requested.



2.
Monitor the surgical procedures being performed to assure that proper techniques and methods are employed.



3.
Ensure that the surgery being performed is IAW the approved protocol.


B.
Surgery NCO will:



1.
Schedule surgeries for investigators, in conjunction with OIC, and will ensure Quarantine NCOIC is advised.  Surgery cases will be scheduled at least 5 working days in advance.  The O.R. will be available from 0700-1530 hours Monday-Thursday and on a case-by-case basis on Friday.



2.
Provide investigators with necessary equipment and anesthetic support.



3.
Provide animal records with each animal, to include the SF 517 Record of Anesthesia.



4.
Ensure only the necessary personnel assigned to the protocol are inside the O.R.  Personnel entering the O.R. during the surgical procedure will be kept to a minimum.



5.
Ensure all Quality Control measures are followed, suite is properly cleaned, and packs properly prepared.



6.
Ensure adequate surgical supplies are stocked and equipment is functioning properly.



7.
Ensure placement of a “Do Not Feed” sign on the animal’s cage 24 hours before the scheduled surgery.


C.
Investigator will:



1.
Submit surgery request with APC and protocol number 5 days in advance to schedule surgery.  Notify surgery NCO of cancellation 24 hours in advance if required.



2.
Notify the Surgery NCO of specialized equipment, suture material, instrumentation and content of surgery packs, and specific postoperative needs.



3.
Coordinate with Surgery NCO for pre or postoperative X-Ray or necropsy.



4.
Be familiar with capping, gowning and aseptic techniques used in the operating suite.  If instruction is needed, inform the surgery NCOIC. 



5.
Perform procedures only contained within the approved protocol.

IV.
PROCEDURES:


A.
Surgery Preparation:



1.
Perform instrument check to assure proper instrumentation for the scheduled procedure.  Make sure the instrument pack has been autoclaved and sterilization parameters are met.



2.
From animal room, select the proper animal scheduled for surgery by checking the animal’s ID; either by tattoo, ear tag, ear notch or other means of identification.



3.
In the prep area, prepare the animal for surgery.  This includes:




a.
Measure Temperature, Pulse and Respiration




b.
Obtain weight of the animal.




c.
Place an indwelling catheter for intravenous fluids.




d.
Consult with the attending veterinarian for the pre-anesthetic drugs and dosages.




e.
Intubate animal and insert stomach tube in ruminants.




f.
Clip area on animal for surgery.





1.
For dogs, cats and non-human primates use a #40 blade.





2.
For sheep, goats and rabbits use a #10 blade followed by a #40 blade.  A depilatory may be used to remove fine hairs.




g.
Vacuum hair from area and apply first surgical scrub.




h.
Place animal on a cart and move into the surgery suite.  Position animal properly on surgical table for scheduled surgical approach using soft ropes or gauze ties.



4.
Begin monitoring of the animal’s critical values in the preoperative area and record on the SF 517 Clinical Record of Anesthesia.


B.
Operating Room Procedures:



1.
Personnel must follow aseptic techniques.  All personnel entering the operating room will dress in the appropriate attire (scrubs, caps, mask, and foot covers).



2.
Appropriate anesthetics, pain relieving drugs, and fluid therapy, as prescribed by the attending veterinarian, will be used at all times.



3.
Place rectal thermometer and ECG monitor.  For ruminants place stomach tube with bucket to catch gastric fluids.



4.
Perform final surgical scrub with a betadine/nolvasan solution three times followed with an isopropyl alcohol scrub.  Completed with a light mist of betadine solution.


C.
Postoperative Procedures:



1.
Postoperative analgesics must be coordinated through the attending veterinarian prior to surgery.



2.
The animal will be monitored during recovery until it is able to maintain a sternal position.



3.
Once the animal has recovered from anesthesia (sternal), it will be transferred to back to its cage unless otherwise directed by the principle investigator or the veterinarian.



4.
Extended post-operative care must be arranged with the appropriate Section NCOIC prior to surgery.


D.
Cleaning and Sanitizing of the Surgery Room:



1.
Collect soiled woven material such as gowns, drapes, wrappers, etc in a laundry bag.



2.
Collect sponges and disposable items in a double plastic bag during and after each surgical procedure.



3.
Place gowns and gloves into receptacle before leaving the operating room area.



4.
Take trash bags to the disposal area after each surgery.



5.
Place instruments used for surgical procedures in cold water for decontamination prior to placement in the ultrasonic cleaner.  Soak instruments in instrument milk prior to packing and sterilizing.



6.
Discard disposable needles, scalpel blades, etc. in red sharps boxes in prep room.



7.
Sweep any debris from the inside of the autoclave.



8.
With an approved disinfectant:




a.
Clean all furniture and horizontal surfaces in the surgical procedure area.




b.
Clean the overhead lights.




c.
Spot clean the walls.




d.
Clean wall fixtures and surgical lights with a damp cloth.




e.
Damp-dust shelves.




f.
Clean scrub sinks.




g.
Damp-mop the floor



9.
Place contaminated trash in two (2) contaminated waste bags.  Tie and label the bags.



10.
At the end of the day as each room is identified for closing, clean the furniture with a hospital recommended agent.  All operating room personnel and designated representatives will assist in cleaning.


E.
Weekly Disinfection:



1.
Personnel performing disinfection of the O.R. will be dressed in the appropriate attire surgical scrubs, mask, cap, and booties.



2.
With an approved disinfectant:




a.
Remove all furniture from the O.R. and clean the suite thoroughly.




b.
Wash down the walls using a sponge mop without retracing areas already cleaned.




c.
Clean light fixtures.




d.
Wet-mop the floors thoroughly.



3.
Clean windows with glass cleaner.

V.
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