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I.
PURPOSE: To establish a procedure for acquiring and issuing animals.

II.
SCOPE: These procedures apply to all WRAIR personnel ordering and receiving animals.

III.
RESPONSIBILITIES:


A.
The Chief, Department of Animal Husbandry (DAH), will ensure the implementation of all policies and procedures contained within this SOP and its annual review.


B.
The NCOIC, DAH, will update this SOP annually and will ensure daily operations are in compliance with this SOP.


C.
All personnel involved in the acquisition and issue of animals within the Division of Veterinary Medicine will adhere to the policies and procedures contained within this SOP.

IV.
PROCEDURES:


A.
General:



1.
Investigators are required to follow the procedures as outlined in the Investigator’s Handbook (encl 1) to order animals.



2.
Following the submission of a completed Animal Request Form, the NCOIC/Supply Management Officer, DAH shall:




a.
Insure that the protocol number matches the approved protocol.




b.
Insure species/strain of the animals being requested corresponds with the species/strain of the animals approved for the protocol.




c.
Insure the number of animals requested does not exceed the total number of animals approved for the protocol




d. 
Determine if the animals requested are available in the issue pool.




e.
Determine if there is space available for the animals in the Institute. If there is insufficient space, the primary investigator will be notified to resolve the situation.


B.
Animal Requests:



1.
If animals are available from the issue pool:




a.
The veterinary officer will perform a cursory physical examination to determine the animals’ overall appearance and health.




b.
The veterinary officer will examine the animals’ medical records for specific health matters that may interfere with the protocol.

NOTE: Animals previously used in a major surgical procedure may not be used in another major surgical procedure.


2.
If animals are not available from the issue pool, DAH will order from a commercial vendor.




a.
Deputy Director of the Division of Veterinary Medicine will approve commercial vendors.




b.
Health requirements of the animals being ordered are found in the specific SOP for each species.




c.
Quality Assurance:  Refer to DVM Protocol #V0O6-97.




d.
The NCOIC/Supply Management Officer will generate a list of the animals due to be received (Due-In) for that week by 0800 hours, Monday of that week.





1)
As a minimum the due-in will contain: number of animals, date of arrival, date of release, species, strain, protocol, investigator, QA’s, vendor, weights, location to be released to, and animal identification number.





2)
Distribute the due-in to the Deputy Director, Departmental Chiefs, Departmental NCOIC’s, QA technician, Pathology, ROW in bldg 40 and 511, and the Caretaker Transportation section.


C.
Once the animals have been issued to the protocol, the NCOIC/Supply Management Officer will enter the number of animals issued into the Animal Protocol Database:



1.
Track large animals (i.e. nonhuman primates, swine, dogs, etc.) by individual identification numbers.



2.
Track small animals (i.e. rabbits, rodents, etc.) by order identification numbers.


D.
Transport animals to other locations IAW SOP-DVM-1020, Animal Transportation and Vehicle Sanitation.


E.
At Bldg. 503, animals will be received and released to the investigator in accordance with SOP-DVM-924, Receiving Animals in Bldg. 503.  At Bldg. 511, animals will be released to the investigator as determined by the attending veterinarian.


F.
Per Diem charges start once the animal is issued to the protocol.  The charges will continue until the animal is euthanized or returned to the issue pool.

V.
SUPERSESSION NOTICE: This SOP supersedes SOP-DVM-951 dated April 1997.
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